OPERATIONS DEPARTMENT 
MANCOM REPORT
OCT. 4, ,2021

UPCOMING EVENTS- RELIGIOUS 


	OCTOBER
	 
	

	4

	Saint Francis of Assisi, religious

	

	7
	Our Lady of Rosary
	

	15
	St. Teresa of Jesus
	

	22
	St. John Paul II
	Triduum Mass (Oct. 19-21)

	28
	St. Simon and St. Jude
	Triduum Mass (Oct. 25-27)



UPCOMING EVENTS -

	OCT
	CM ANNIV
	

	OCT. 
3,7,10
22-24
	PCNE 
LAYFORCE
MEGAMALL CHAPEL
*MASS – VILLA SAN MIGUEL
	



SPECIAL PROJECT - SIMBAYANAN

October 6/Wed: Diocese of Boac
October 7/Thurs: Scalabrinians
October 13/Wed: Diocese of Iligan
October 14/Thurs: Dela Salle Brothers
October 20/Wed: Diocese of Gumaca
October 21/Thurs: Redemptorist
October 27/Wed: Diocese of Laoag
October 28/Thurs: Congregation of Blessed Sacrament


RADIO

I. PASTORAL VISIT ON AIR 
· BP. PABILLO–
· BP. AMBO – OCT. 1 ,2021  1ST  FRIDAY 
· NUNCIO – OCT. 11,2021
· CARDINAL ADVINCULA - OCT. 18,2021
· BP GAA – OCT.29 , 2021  

II. TEXT MESSAGES
· FEEDBACK  FROM P.A REGARDING  SIGNAL --   SEPT  26 AT  927  AM  ---  MAUGONG ANG   SGNAL SA  RADIO MONITOR …  
· NO TEXT  MESSAGES  REGARDING  FEEDBACK ON RADIO  SIGNAL 
		
III. PROGRAM CONCERNS 

· RCAM MINISTRIES  -  FOR  1  YEAR  RENEWAL  --  BUDGET  APPROVED  BY COPA  ---   WITH PRINTED  COPY   OF  CONRACTS 
· AVAILABLE SLOTS 
· TUESDAY / THURSDAY/SATURDAY – 2:00-3:00AM 
· WEDNESDAY – 3:00-4:00PM --  4th   WEDNESDAY  NOT AVAILABLE -  new  program  from Oxfam) 
· SUNDAY –  // 3-4 PM 

IV. P.A CONCERNS ---
·  REGULAR P.A MEETING - EVERY  TUESDAY  --  6PM  (WEEKLY MEETING)
· HENRY  ADASA  II—NEW   P.A  --STARTED  LAST  THURSDAY SEPT   16,2021 -  FOR  TRAINING

V. ANCHOR CONCERNS --- 
· MEETING  WITH  MS  CHI ,  CHEF  CELINE,   SIR ARMAND   BENGCO AND  MARKETING  -RE  THE  LAUNCHING  OF  LUTOG  BAHAY RECIPE   BOOK  ON THE   4TH  YEAR   CELEBRATION OF  KATOK TAHANAN  ON  FEB 2022.

VI. OTHER CONCERNS :  
· SPECIAL COVERAGE --  
· TEXT   MESSAGES  AND  FB  COMMENTS  AND  FEEDBACKS :
· 
· GRAPH OF TEXT MESSAGES
· FOR SEPTEMBER 26-OCTOBER 3, 2021 ON THE FOLLOWING PROGRAMS:


	PROGRAM
	TEXT MESSAGES 
	FB MESSAGES 

	VERITAS PILIPINAS
	83 / 94/ 121 
	185  / 192/317

	BARANGAY SIMBAYANAN
	74 / 111/104
	177  / 185/262

	CFL
	
	140/ 140

	KATOKTAHANAN
	29/ 61/45
	129  / 157/ 118

	KALAKBAY NG KABATAAN
	33 / 34/42
	117  / 234/ 105

	CARITAS IN ACTION
	31 / 49/ 33
	89

	BEC RADIO
	6  / 10/6
	9 / 9/ 31

	OPNE: D’ART OF THE HEART
	8 / 10/ 7
	19  / 16/ 33

	SA PIGING NG PANGINOON
	11 / 15/ 12
	35 /  25/ 40

	HELLO FATHER 911
	207 / 201/ 103
	/   243/ 254

	HEALING TOUCH SA VERITAS
	323 / 246/ 218
	11,929/ 10,063/ 9,819

	
	
	








GENERAL SUMMARY
(GRAPHING OF TOTAL NUMBER OF TEXT MESSAGES PER PROGRAM)




GENERAL SUMMARY
(GRAPHING OF TOTAL NUMBER OF FACEBOOK LIVESTREAM COMMENTS PER PROGRAM)




NEWS AND ADVOCACY

QOUTES: WIRES/BROADSHEET/TABLOIDS
RV QOUTES (55)
SEPTEMBER 26 to OCTOBER 2, 2021

CBCP WONT ENDORSE ANY CANDIDATE IN 2022 ELECTIONS(8)
https://news.abs-cbn.com/news/09/30/21/cbcp-says-wont-endorse-any-candidate-in-2022-elections?fbclid=IwAR0XgLH
https://mb.com.ph/2021/09/30/one-godly-vote-campaign-not-about-endorsing-a-politician-says-cbcp-official/?fbclid=IwA
https://ptvnews.ph/cbcp%E2%80%8C-%E2%80%8Cone%E2%80%8C-%E2%80%8Cgodly%E2%80%8
https://www.remate.ph/dignidad-kailangan-sa-pagpili-ng-lider-sa-2022-polls-cbcp/?fbclid=IwAR2WHPnLMS_DCl8GutwSSqXGFctmJZZShO
https://www.remate.ph/cbcp-walang-susuportahang-sinomang-kandidato/?fbclid=IwAR1_RzqbV4T7zZK8bbYwW1Bni_p2E

CBCP SA KANDIDATO MAGSURI NG SARILI BAGO TUMAKBO(2)
https://www.remate.ph/cbcp-sa-kakandidato-magsuri-muna-ng-sarili-bago-tumakbo/?fbclid=IwAR3r2ojwtBUsVn0HKX5

ARCHDIOCESE OF ZAMBOANGA TO OBSERVE 40DAYS OF PRAYER AND FASTING(3)
https://mb.com.ph/2021/10/01/archdiocese-of-zamboanga-to-observe-40-days-of-prayer-fasting-penance/?fbclid=IwAR3QKaO
https://philippines.licas.news/2021/09/30/archdiocese-of-zamboanga-to-fast-for-40-days-for-end-to-pandemic/?fb

CHURCH LEADER LAMENTS DISCRIMINATION SUFFERED BY MIGRANTS AND REFUGEES(2)
https://mb.com.ph/2021/09/28/church-leader-laments-discrimination-suffered-by-migrants-and-refugees/?fbclid=IwAR2-Ni0Ry_LwGAb_-FChjo

diocese OF TARLAC TO HOLD DAY OF PRAYER FASTING PENANCE FOR END OF PANDEMIC(4)
https://philippines.licas.news/2021/09/28/diocese-of-tarlac-to-hold-day-of-prayer-fasting-penance-for-end-to-pandemic/?fbclid=IwAR097b
https://ketowannabe.com/diocese-of-tarlac-to-observe-day-of-prayer-fasting-and-penance-on-oct-1-manila-bulletin/?fbclid=I
https://mb.com.ph/2021/09/27/diocese-of-tarlac-to-observe-day-of-prayer-fasting-and-penance-on-oct-1/?fbclid=IwAR2IeJQhdj5vfD


SEMINARIANS STAFF AT ATENEO DE MANILA UNIVERSITY FOUND POSITIVE OF COVID(7)
https://philippines.licas.news/2021/09/26/19-seminarians-staff-at-ateneo-de-manila-found-positive-of-covid-19/?f
https://www.remate.ph/madreng-nasawi-sa-covid-sa-kumbento-10-na/?fbclid=IwAR269Rq5kK3nRrzt_SrLMlDan0qMPBHm8mtEn
https://www.ucanews.com/news/covid-outbreak-in-philippine-convent-kills-nine-nuns/94270?fbclid=IwAR0OfG9dIN3QrnCuEy
https://tonite.abante.com.ph/nasawing-madre-9-na-cbcp/?fbclid=IwAR0OfG9dIN3QrnCuEyMJkl7fXvAw6uXUjiKkpCi1
http://outbreaknewstoday.com/quezon-city-religious-of-the-virgin-mary-eight-nuns-die-from-covid-19-15282/?fbclid=

PRIESTS ALSO NEED COUNSELLING ESPECIALLY DURING PANDEMIC SAYS BISHOP(3)
https://philippines.licas.news/2021/09/26/priests-also-need-counseling-especially-during-pandemic-says-bishop/?fbclid=IwAR
https://mb.com.ph/2021/09/26/bishop-tells-prelates-take-care-of-your-mental-health/?fbclid=IwAR3GChxNNAJ4cXnfEJs9waDZXoGB9lku

7 OUT OF 19 FILIPINOS NOT IN FAVOR OF DUTERTE VP BID(5)
https://www.thefreelibrary.com/Veritas+Truth+Survey%3A+7+out+of+10+Filipinos+not+in+favor+of+Duterte...-a0676413138?fbclid
https://www.pressreader.com/philippines/businessmirror/20210923/281595243676913?fbclid=IwAR097bd8rnv4DkP_e
https://www.reddit.com/r/AutoNewspaper/comments/pt0g8u/ph_veritas_truth_survey_7_out_of_10_filipinos_not/
https://twitter.com/dzbb/status/722645185579073536?lang=en&fbclid=IwAR1YnAxh-gbAzx3kMKB7od51mLi_ZGYESVcMhYyvTulVy
https://philippines.shafaqna.com/PH/AL/1228825?fbclid=IwAR1_RzqbV4T7zZK8bbYwW1Bni_p2EoFk9S9fhfni1VzQmxrPmCnBnwtU

RELIGIOUS CIVIC GROUPS UNITE FOR CLEAN 2022 ELECTIONS(7)
https://mb.com.ph/2021/09/28/kidapawan-prelate-to-voters-our-choice-reflects-our-values/?fbclid=IwAR2teNw83EVD2
https://www.rappler.com/nation/elections/caritas-philippines-halalang-marangal-2022-coalition?fbclid=IwAR2-Ni0Ry_LwGAb_-FCh
https://news.abs-cbn.com/news/09/28/21/religious-civic-orgs-unite-for-clean-2022-elections?fbclid=IwAR269Rq5kK3nRrzt_SrLMlDan0qMP
https://cbcpnews.net/cbcpnews/bishop-to-voters-our-choice-reflects-our-values/?fbclid=IwAR0OfG9dIN3QrnC
https://www.remate.ph/kailangan-lider-na-may-puso-bishop-bagaforo/?fbclid=IwAR07MD2mqSw1cTu4R0Qjw

CHURCH LEADER CALLS ON FAITHFUL TO LIVE OUT TEMPORAL ORDER(2)
https://mb.com.ph/2021/09/26/church-leader-calls-on-faithful-to-live-out-temporal-order/?fbclid=IwAR005ZoU0wfFAffYfvitvD


CBCP OFFICIAL WARNS OF MORO MOROCANDIDACY(2)
https://www.sunstar.com.ph/article/1908243/Manila/Local-News/CBCP-official-warns-of-moro-moro-candidacy-in-2022-polls?fbclid=IwAR3

PATAKARAN SA FACE TO FACE CLASS PINAMAMADALI(2)
https://www.abante.com.ph/patakaran-sa-face-to-face-class-pinamamadali/?fbclid=IwAR0Ad3yGOUDKlXFWz3rJ-W9HViuU7u9s12IAP8lcFxcQ8YJwx5

BANGON BATANES ONLINE CONCERT ILULUNSAD NH PRELATURA NG BATANES(2)
https://www.remate.ph/bangon-batanes-online-concert-ilulunsad-ng-prelatura-ng-batanes/?fbclid=IwAR0IbqWsTCZZAJfja61pr6PcsCfsj

ARSOBISPO TUTOL SA OPERASYON NG MGA CASINO SA ISLA NG BORACAY(4)
https://balita.net.ph/2021/09/19/arsobispo-ng-kalibo-tutol-sa-operasyon-ng-mga-casino-sa-isla-ng-boracay/?fbclid=IwAR07MD2mqSw1cTu4R0QjwBk
https://newsinfo.inquirer.net/1489855/kalibo-bishop-appeals-to-duterte-no-to-gambling-in-boracay?fbclid=IwAR3f1DHvY8XEK-nEB

PUBLIC INVITED TO FREE WEBINAR ON THE PREVENTION OF SUICIDE(2)
https://mb.com.ph/2021/09/21/public-invited-to-free-webinar-on-the-prevention-of-suicide/?fbclid=IwAR0-RziPrRyk1dgH94u6vfnKM

















NEW MEDIA 


A. SOCIAL MEDIA SITES

FACEBOOK

	CONCERN
		


Last 7 days
	Remarks

	FB followers
	456,254
	

	FB likes
	326,992
	

	FB post engagement
	416,321
	

	FB post reach
	1,062,672
	

	FB income
	STARS:
October – on hold
Total since March 2021 - $1,979.45
	

	FB responsiveness
	84%
	




	CONCERN
	MONTHLY
	Remarks

	YouTube income 
Finalized payment – between 10th& 14th
	$75.31 - September
	

	Website adsense
Payment every 21st
	$30.56–September
	




	CONCERN
	FOLLOWERS
	Remarks

	Instagram 
	13,750
	

	Twitter
	6,409
	

	YouTube
	17,768
	




C. FB Live (Paying)
	Concern
	Remarks

	Cenacle 
	(P 1,000.00 per month)

	Kapelusugan 
	(P 5,000.00 per month)

	Kasangga at Kalusugan 
	(2,000 per month)

	Tanggol Karapatan 
	(5,000 per month)

	Body and Soul 
	(3,000 per month)

	Y Radio 
	(5,000 per airing)

	PMA Program
	(5,000 per airing)

	Buhay at Kalusugan 
	No amount given

	Radyo Agraryan (DAR)
	(P 5,000.00 per month)

	RCAM Ministries
- CFL sa Veritas
- Kalakbay ng Kabataan
- Sa Piging ng Panginoon
- BEC
- OPNE Ministry
	
5,000 each program



	USAPANG B
	(5,000 per month)

	Super Pilipino
	(Php2,500 per airing)

	OXFAM
	(5,000 per month)

	TOTAL(ESTIMATED)
	Php 67,500 monthly


	

D. WEBSITE
	Concern
	Status
	Monthly

	VERITAS846.PH
	
	

	CARITASMANILA.ORG.PH
	Paying
	Included with insti

	CATHOLICTRAVEL.COM.PH
	Paying
	Php 2000

	TVMARIA.PH
	Hosting - Paying
	Php 2000

	PMS-PHIL.ORG
	Paying
	Php 1500

	CATHOLINK.PH
	Rehashing 
	

	CARITAS MARGINS
	Paying
	Php 1500

	RCAM – PARISH DONATIONS
	
	



	
	
	
	



WEBSITE MONTHLY VISITS - 
[image: ]
	





















E. INCOME

PAYPAL VIA WEBSITE
	Month / Year /
	Income | Donation
	TOTAL

	September 27 to September 30, 2020
	₱4,539
	

	October 2020
	₱28,223
	

	November 2020
	₱28,561
	

	December 2020
	₱21,134
	

	January 2021
	₱30,934
	

	February 2021
	₱15,696
	

	March 2021
	₱26,738
	

	April 2021
	₱21,930
	

	May 2021
	₱11,092
	

	June 2021
	₱21,384
	

	July
	[bookmark: _Hlk78700105]₱13,038
	

	August
	₱11,538
	

	September
	₱3,846
	P236,221



TRUTHSHOP – ONLINE SALES
	January
	P83,335

	February
	P112,029

	March
	P330,671

	April
	P121,494

	May
	P82,930  

	June
	P54,145

	July 
				P91,362

	August
	P70,521




SKYCABLE:
Quotation for Livestream delivery (Waiting for the lease line quotation c/o Skycable team)
[image: ]






UPCOMING WEBSITE PROJECT
(1) UNDAS 2021 
· Rehashing of design of the page
· New E-Mass card design
· Donation page

(2) ONEGODLYVOTE
· New website page
· Candidates’ profile (presidential, vice presidential, senatorial)

FOR SOCMED REVENUE:
(a) [bookmark: _GoBack]Pending meeting with Finance and Resource

CREATIVES	

AIRED MODULES:
1. Batas Militar 49th Anniversary Module (Sept 20-21)
2. Saint Padre Pio of Petrelcina Module (September 20 to 23)
3. Panalangin para sa mga Manlalayag (Sept 25-26)
4. Ang mga Laykong Pilipino (Sept 25 to 30)
5. Saint Vincent De Paul Module (Sept 26 & 27)
6. Saint Lorenzo Ruis Module (Sept 27 & 28)
7. Saint Michael, Raphael & Gabriel Module (Sept 28 to 30 only)
8. St. Therese Module(Sept 30 - Oct 1)
9. Kapistahan ng Holy Guardian Angels (Oct 1 & 2)


NEW AIRING PLUGS & MODULES:
1. Ang Kapistahan ni St. Francis of Assisi(Oct 3 & 4)
2. La Naval-Feast of the Our Lady of Rosary(Oct 5 to 7)
3. Election Modules: 
- 1st 3 of the 10 Qualities of a Good Servant Leader
- Listening (Quality of a good Servant Leader)(Oct 1 to May 9, 2022)
- Empathy(Oct 1 to May 9, 2022)
- Healing(Oct 1 to May 9, 2022)
4. Breast Cancer Awareness Month(Oct 1 to 31)
5. Buwan ng Santo Rosaryo(Oct 1 to 31)

OTHERS: 
1. Collections:
from August up to this date is: Php11k production fee from New Blocktime programs

2. Last years Production fee 2020 and other blocktimers for 2021 are already paid except for Ministry of Catechetical for ARCAM as per Eds of Finance. Php3,000.00

3. HR already informed about the Creatives Transfer office.









DAMAY 	


RADIO
· Caritas in Action
· Panawagan: 1,417 on air/online
· Pasalamat: 756 Clients
· GC Release: 267 pieces or P267, 000
· YSLEP Telethon: Sept 13, 2021: P10.7 Million pesos
· Continuous guesting and participation of the ff church Ministries in CIA Program
· Pondo ng Pinoy and RCAM CSSD

SOCIAL MEDIA
· Number of  #ChurchOfthePoor Quote Card: Seven (7)
· AVP; Caritas in Action on grounds, Diocese of Kalookan with Interviews to FR. Anton PAscual and Bp. Ambo David
· Photo posting of Typhoon Kiko effect in Batanes/ Relief operations in NCR/GC Distribution in Mindanao
· Twice a month sign language interpreter in CIA FB live program c/o AMO-PDM

NEWS
· Number of web stories re. social services and DRRM: 14

DRRM
· Communication with Prelature of Batanes re. Typhoon Kiko appeal
· Communication with A.V of San Jose Occ. Mindoro re. Magnitude 5.5 Earthquake


OTHERS
· Instillation of based Radio in Veritas 846 PA Booth
· Radio Orientation together with Suffragan Parishes

TECHNICAL
1 | Page



TRANSMITTER:

Equipment concerns:
· 3 units of Air Condition were now functioning well


STUDIO:

Equipment concerns:
· All equipment is functioning well

Other concerns:
	Power Interruption:
· 11:44 Power failure (MERALCO)
· 11:44:08 Generator
· 12:02 back to MERALCO

	Steel Plate:
· Re-quotation of steel plate was done, because they do not allow holing of the steel plate



RELIGIOUS
11 | Page
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	2021 COLLECTION
	

	Janaury 1-10
	         127,358.00 
	MONTHLY
	

	January 11-17
	         103,600.00 
	January
	         441,450.00 

	January 18-24
	           96,294.00 
	Febraury
	         775,080.00 

	January 25-31
	         114,198.00 
	March
	       1,188,851.00 

	February 1-7
	         101,846.00 
	April
	         645,786.16 

	February 8-14
	         436,875.00 
	May
	       1,111,154.91 

	February 15-21
	         133,350.00 
	June 
	         748,690.89 

	February 22-28
	         103,009.00 
	July
	         900,662.66 

	March 1-7
	         160,801.00 
	August 
	         680,457.86 

	March 8-14
	         230,540.00 
	September
	         465,056.22 

	March 15-21
	         238,996.00 
	October 
	           16,900.00 

	March 22-28
	         281,264.00 

	March 29- April 4
	         322,596.00 

	April 5-11
	         225,244.16 

	April 12-18
	         125,296.00 

	April 19-25
	           52,100.00 

	April 26-May 2
	         255,000.00 

	May 3-9
	         248,301.00 

	May 10-16
	         273,450.00 

	May 17-23
	         248,612.00 

	May 24-30
	         273,391.91 

	May 31-June 6
	         148,124.00 

	June 7-13
	         296,162.00 

	June 14-20
	         106,320.00 

	June 21-27
	         129,850.00 

	June 28 - July 4
	         111,434.89 

	July 5-11
	         154,890.89 

	July 12-18
	         217,629.95 

	July 19-25
	         288,691.68 

	July 26 - August 1
	         234,247.12 

	August 2-8
	         126,696.00 

	August 9-15
	         228,111.38 

	August 16-22
	         115,525.00 

	August 23 - 29
	           97,278.50 

	August 30-September 5
	         169,310.00 

	September 6-12
	         268,796.22 

	September 13-19
	           40,400.00 

	September 20-26
	         324,418.68 

	September 20-26
	           57,000.00 

	September 27-October 3
	         136,600.00 

	September 27-October 3
	           29,500.00 

	Total: 
	       7,433,108.38 







[bookmark: _Hlk78666632]		



*	









VERITAS PILIPINAS	BARANGAY SIMBAYANAN	KATOK TAHANAN	KALAKBAY NG KABATAAN	CARITAS IN ACTION	BEC RADIO	OPNE	SA PIGING NG PANGINOON	HELLO FATHER 911	HEALING TOUCH SA VERITAS	121	104	45	42	33	6	7	12	103	218	

*	









VERITAS PILIPINAS	BARANGAY SIMBAYANAN	CFL SA VERITAS	KATOK TAHANAN	KALAKBAY NG KABATAAN	BEC RADIO	OPNE	SA PIGING NG PANGINOON	HELLO FATHER 911	HEALING MASS SA VERITAS	317	262	140	118	105	31	33	40	254	9819	
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Monthly history

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021

v [ e I - [

Jan 2021 3,274 59,940 226,982 1,010,952  19.24 GB
Feb 2021 3,301 64,737 236,396 1,165,387  21.99 GB
Mar 2021 3,748 70,314 302,090 1,430,749  31.44GB
Apr 2021 4,016 70,017 258,654 1,310,737  30.79 GB
May 2021 3,317 52,408 198,235 980,343 19.04 GB
Jun 2021 3,371 47,437 181,856 874,794 17.87 GB
Jul 2021 2,822 50,068 191,089 918,738 18.73 GB
Aug 2021 2,769 55,756 243,686 1,165,554  916.53 GB

Sep 2021 2,389 40,430 142,410 924,681 21.40 GB




image2.png
Technical Set-up:
Delivery via streaming (YouTube/Facebook OR from actual source via VLC-P, URL]

Technical Requirements:

1. PC Set/Laptop to receive the feed - 1 unit with 6 to 8 core processor M1 or Intel 10/3GB RAM (24/7 operations)
2. HDMI to SDI Miri-converter for connection to encoder - 1 urit Spectrum Mini Converter

3. 10mbps dedicated broadband direct service

4. 1/4 Standard Rack Space for housing of PC set/Laptop

item Cost/Mo Remarks
1/4Standard Rack Space | # 24,640 |Includes power consumption and maintenance*

“basic support - rebooting, checking of equipment etc.
[10mbps Broadband Direct | # 10,000 |Dedicated stable connection for HD quality feed





